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Simplify Your 

Cloud Migration 

Journey with 

CloudNirvana™ 

CloudNirvana offers a full 
range of Cloud Computing 
services, including: 

 Data center 

transformation roadmap 

and architecture 

 Alternative solutions, 

vendors and deployment 

models 

 Policies, procedures and 

processes for day-to-day 

operations 

 Certification and 

Accreditation for your 

entire system  

View the complete solution, 

other comprehensive 

solutions, and much more 

at TekNirvana.com 

CloudNirvana™ for Data Center and Cloud Migration 

As IT departments in the private and public sectors embark on their Data Center Consolidation and 

Cloud Computing journey, they inevitably discover that Cloud computing is the ultimate "paradox of 

ease." Things that should be difficult are handled by the Cloud with suave finesse. On the other 

hand, things that might be dismissed as trivial turn into nightmares. So, Cloud Computing is like a 

two-sided coin with an "easy" side and a "challenging" side. With that analogy in mind, your 

journey might seem like a series of coin tosses in that in the long run you are likely to have an 

equal probability of encountering both the "easy" and "challenging" sides of Cloud Computing in no 

predefined sequence. However, it does not have to be so unpredictable. TekNirvana has charted 

the journey of early pioneers and found that the seemingly random "coin toss" journey is actually 

characterized by a well-defined bell-shaped difficulty curve.  
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CloudNirvana can help  

With TekNirvana's expert guidance 

and support, your organization does 

not have to reinvent the wheel by 

starting with a less favorable (sharp, 

steep) difficulty curve and learn 

everything from scratch. We can help 

your organization leverage the 

lessons learned by the early pioneers 

to accelerate the transition to maturity 

thereby effectively "flattening" the 

curve.   

CloudNirvana's foundation for a 

successful transition is a robust and 

stable "governance" structure for the 

various Cloud-Computing efforts. This 

includes scoping the cloud capability 

effort, establishing a business case 

for cloud services, and defining 

detailed requirements for cloud 

services. We establish and leverage 

risk management practices for 

acquiring and securing public cloud 

as well as policies and guidelines on 

when to use internal private clouds, 

external public clouds, or hybrid 

clouds. These provide invaluable 

guidance in selecting a cloud model, 

figuring out which applications and 

data to move to the cloud, and in what 

order/sequence to perform the 

migration. Ultimately successful 

migration to the cloud is a balancing 

exercise between acceptable risk and 

the value obtained from the migration.  
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