Tarak Modi

TECHNOLOGY EXECUTIVE | DIGITAL TRANSFORMATION & INNOVATION LEADER
571.255.0231 « tarak@TekNirvana.com ¢ http://TekNirvana.com ¢ Active DoD Top Secret Clearance

Career at a Glance

lLl\Nll

-
Mak ing tec hno gy bliss a reality

20071-2005 2005-2009 2009-2010 2010-2012 2012-Present

The North Highland Unisys Corporation G&B Solutions CALIBRE TekNirvana

Company Director of Technology & Principal Architect Vice President & Chief Founder, President &
Principal / Senior Architecture / Executive Technology SME on client Technology Officer Chief Technology Officer
Specialist Architect projects, proposals & business | Led IT vision and strategy for Strategic technology,

Technology SME boosting development
corporate win rates; led
realignment of five horizontal

business focus areas

Advise clients on strategic IT
investments

Who am I?

Technology executive, enterprise architect, and
published thought leader with 30+ years leading
digital transformation, IT modernization, enterprise
architecture, cybersecurity, and complex technology
delivery across federal and commercial environments.
Connects business and mission priorities with
technology strategy and execution, leads
multidisciplinary teams, and translates emerging
technologies into measurable organizational value.

Author of two technology books, Living in the
Innovation Age and Professional Java Web Services,
and 80+ published articles.
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Digital Transformation
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Program Management * ¢ Cybersecurity & Risk
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Platforms
Certifications
PMP PMI-ACP  SAFe Agilist CSP  CSM
CISSP CISM CISA CEH TOGAF ITIL
AWS CSA  MCP Azure

transformation & innovation
leadership across federal and
commercial markets

sustainable competitive
advantage

Snapshot of Accomplishments

v $7.6M annual savings — Six Sigma transformation
consolidating 60+ client-facing technology centers
into seven global Executive Innovation Centers.

v 200% win-rate improvement — Chief Architect on
approximately $500M annually in strategic proposals.

v $50B application portfolio — Modernized 70+ PCl-
compliant applications with peak loads exceeding
2,000 transactions per second.

v Deployment: days to hours — Reduced 4-5 person-
days to 2-3 hours while increasing releases from 2-3
annually to every 2-3 weeks.

Vv 65 DoD data centers — Consolidated and virtualized
geographically dispersed data centers into a
centralized environment.

v CMMI Capability Level 4 — Established a corporate-
wide quality audit program for Process and Product
Quality Assurance.

What People Say About Me...

“Tarak is a highly skilled Technical Architect, a very good
team leader, and an excellent mentor.”

“An innovative, clear thinking and well-grounded
technologist who's understanding of the implications of
new technologies on existing systems is outstanding;
who's ability to envision a comprehensive enterprise
architecture is highly effective, and who's ability to
communicate and work collaboratively serves to
articulate a client's needs effectively and work mutually
to find the optimal solution.”

“I hope you have the pleasure of working with Tarak, as
he's one of the finest technologists I've known.”

“Tarak has an uncanny ability to not only give clients
what they want but also give them what they need.”
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