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Solution 

Architecture 

Leverage  

Technology to solve your 

toughest challenges with 

comprehensive, context-

based solutions 

 Requirements Analysis 
 Application Architecture, 

Design & Development  
 Systems Integration 
 Infrastructure Design 
 Mobile Applications & 

Responsive Design 
 SDLC Selection & Tailoring 

including Waterfall, Agile, 
and Hybrid methodologies 

 DevOps Strategy and 
Implementation 
(NirvanaOps™) 

Strategy & IT 

Enablement 

Optimize  

Streamlined technology 

investments to achieve your 

strategic business goals and 

objectives                      

 IT Strategy & Governance  
 IT Portfolio Management 
 Enterprise Architecture & 

Capital Planning  
 Big Data Analysis & Machine 

Learning 
(NirvanaAnalytics™) 

 Cybersecurity (CyberTek™ ) 
 Data Center and Cloud 

Migration (CloudNirvana™) 
 Innovation Management 

(Tek-Inova™) 

IT Advisory   

Services 

Balance  

Cost-cutting, performance, 

and innovation initiatives for 

maximum competitive 

advantage 

 Technology/IT Assessments 
& Modernization  Planning & 
Support (ValueTek™) 

 Business Continuity (BC), 
Disaster Recovery (DR), & 
Continuity of Operations 
(COOP) Planning 

 Data Center and Cloud 
Migration (CloudNirvana™) 

 Software Selection & Make 
Vs. Buy Analysis 

(ValueTek™) 

Operational 

Excellence 

Realize  

The full benefit of your 

technology investment by fine 

tuning your people and 

processes 

 Organization Design, 
Workforce Preparedness, & 
Change Management 

 Process/Service/Solution 
Design & Maturity 
Assessment (ValueTek™) 

 CMMI & ITIL Readiness & 
Implementation Support 

 Senior Technology Leader 
Coaching 

 Technical Mentoring & 
Training 

TekNirvana, short for Technology Nirvana, symbolizes the perfectly aligned and synergistic relationship between 

business and technology. TekNirvana's mission is to help its clients cut through marketing hype, get to the bottom of a 

technology, and assess its applicability in the real world — their world.  

TekNirvana seeks to help its clients transform their technology investment into actionable, strategic assets thereby 

bringing them one step closer to technology nirvana, or "TekNirvana" — the ultimate technology bliss. We believe in 

working with you to understand your needs and recommend technology-centered solutions based on these needs rather 

than market hype or the unfounded desire to apply the latest and greatest technology. 
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Department of State (DOS) 

Department of Defense (DOD) 

National Archives (NARA) 

National Endowment for the Arts (NEA) 

REACH Health 

InComm 
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Tek-Inova™  

Practical Innovation 

Management 

Innovation is not a luxury... it is a 

necessity for being competitive in 

our global economy. We can 

help make your innovation 

initiatives more open, 

transparent, collaborative, and 

participatory so that they 

consistently result in real and 

tangible outcomes. 

The TekNirvana Solution Sphere™   

Real Solutions for Real Problems 

TekNirvana has developed an ecosystem of solutions based on proven methodologies, industry best practices, 

lessons learned from previous engagements, and insights gained from research and other thought leadership 

activities. Our solutions provide "tangibility" to our services and differentiate us from the plethora of other so-called 

consulting companies that talk a great game but lack the substance needed to deliver results and produce 

outcomes.  

 

 

 

CloudNirvana™  

Simplify Your Cloud 

Migration Journey 

Assist organizations accelerate 
the transition to the cloud with a 
full suite of Cloud Computing 
services, including Data center 
transformation roadmap and 
architecture; policies, procedures 
and processes for day-to-day 
operations; and Certification and 
Accreditation for your cloud-
based entire system. 
 

NirvanaOps™  

Integrate Your Entire 

Delivery Lifecycle 

Help organizations adopt and 
embrace a DevOps culture and 
mindset with a full range of 
DevOps services, including 
Continuous Development using 
Agile SDLCs, Continuous Build 
Solutions, Continuous 
Deployment, Continuous 
Monitoring, and Infrastructure as 
Code services. 

CyberTek™  

Proactive Cybersecurity 

and Compliance 

Comprehensive cybersecurity 

support helps organizations 

protect reputation, brand, and 

other intangibles; safeguard 

critical business and information 

assets; build in security as part 

of doing business; and make 

security proactive rather than 

reactive. 

NirvanaAnalytics™  

Valuable Insights into 

Your Big Data 

Support organizations with 
holistic data analytics guidance 
to reduce costs by finding more 
efficient ways of doing business; 
make faster, better and higher 
confidence decisions based on 
real-time data; and gain a 
competitive advantage by 
satisfying true customer needs. 

ValueTek™  

Maximize Your Business 

Value from IT 

IT assessment and 

modernization services, including 

that help evaluating if technology 

is helping or hindering meet 

business/mission goals, provide 

an investment roadmap for 

improving technology use, and 

implement modernization 

strategies. 
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